Dashboard
NEXUSRC Get a quick overview o

DASHBOARD N <

23 Overview & Total Tasks (till date; * & Vehicles & Equipment 345
% Snow Plow Progress

© Command Center
USER MANAGEMENT v

'WORKFORCE OPERATIONS ~

B Assignment Management

i Workforce Metrics

B TeskManagement -
59

# Mechanic Dashboard

NETWORK CONFIGURATION v
Assignment Status Overview Assignments =

MASTER DATA MANAGEMENT v
ANNUAL PLANNING v o
ALERT MANAGEMENT ~

r

£ Alert System Configuration fortines

B® Activity Log
NOTIFICATIONS MANAGEMENT
CONTENT MANAGEMENT v

'NEXUSRC MODERNIZING AN
AGE-OLD INDUSTRY i

BARRY COUNTY ROAD COMMISSION & NEXUS RC

JAKE WELCH, MANAGING DIRECTOR

& PPE Management

B Roting & Recommendstions










“Fuance e |

FUNDING & REVENUE ROAD MAINTENANCE PLANNING & DESIGN ‘
BUDGETING ' 'll CONSTRUCTION PROJE_CT DE\E.DI;MENT ! |;
FINANCIAL PLANNING r EQUIPMENT BRIDGE MANAGEMENT ¥
PURCHASING & CONTRACTS ‘ ! FACILITIES ASSET M_ANAGEMENT
ACCOUNTABILITY \ \ SAFETY PERMITS & COMPLIANCE

DRGA N l Z AT\““I\\_ = N
__SUCCESS



WHO IS NEXUS RC FOR?

& Vehicles & Equipment 345

& Total Tasks (til date) 17,739

Staff Members 17 Drivers 42
Workforce Metrics

Assignment Status Overview Assignments

The office

59 Active active Inactive

O S o Friday,16Oct
== - 1:34 PM

+ seif Assignment I + Backlog Task

Active  Complete (4) Q

#AS-1402 Pre-Inspect Pending JENCRVEY]

Paved, Gravel - Route 6 - Snow Removal

Welcome, Joe R
Manage and track your daily assignments

Route 6

ther Gloves. Rubber Glovers  +2 More

In Progress (0)

The cab

& Vehicles & Equipment 345

The shop

The surprise of our rollout: how much our crews liked it.




WE ASKED FOR A DAILY SOLVE

Schedule Turn-by-turn Pre-trips

Rating Approvals Work plan Scheduling Workflows Statuses Reporting

'NEXUSRC

vasosoononinORnORITOTOOEITD

Segments & routes Data grids Command Center MiDay & turn-by-turn Director dashboard






RADAR - BASE REFLECTIVITY - 2:40 AM )
|-

&
v

"

SNOW  Light I I N | Heavy

( Who's coming? ) ( Who's here? ) ( What equipment's ready? )




O

NEXUS automa

the calls & texis "

answer...

One tap ack: I'm coming




3:05 AM - ALERT MANAGEMENT

WHO'S COMING? IT'S ALL IN ONE LIST

<‘ Who Acknowledged

@® Re-called or texted after 5 min

@® Chaos Organized

Snowplow Alert

Heavy snow fal, need everyone in by 3:45am.

Dylan Kennedy +43 more Brian Donnini

Acknowledgement Status

Recipients (44)

KER FIRST NOTIFIED

Kaiden Shumway @ Sep1,

Brian Heath @ Sep1,

James Raulston & Sep1,

Greg Shook Sep1,

Matt Toburen Sep1,

Alec Belson @ Sep1,

Adam Nieland @ Sep1,

Wayne Moore @ Sep1,

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

Trystyn Yoder @& Sep 1, 0

Dylan Kennedy Sep1,

Jesse Alexander Sep1,

Benjamin Byle © Sep1,

Dave Daniels Sep,

Jim Elenbaas & Sep1,

Robert Garrett @ Sep1,

Mike Hoebeke & Sep1,

Mike Keeler @ Sep1,

Jeff Kennedy @ Sep1,

Dana Kilmer @& Sep1,

Josh McConnon & Sep1,

DM Derek Morton @ Sep1,

N John Norris Sep1,

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

06:33 AM

Completed

Failed

Failed

Completed

Delivered

Completed

Completed

Completed




3:15 AM - BULK PLAN

ALL 20 ROUTES IN A COUPLE CLICKS

Assignment Preview - 19 Of 19 Selected
) NcLue ASSIGNEE ] VEHICLE/EQUIPMENT TYPE r ISSUES

Route 1 Mike Hoebeke Snow Plow All Surfaces | Heavy Truck nfigure det v

Route 2 Tanner Norris Snow Plow All Surfaces [ Heavy Truck @ Configure details W h o s o ut H
Ruote 3 Dave Daniels Snow Plow All Surfaces ‘ Heavy Truck Configure details

Route 4 Wayne Moore Snow Plow All Surfaces ‘ Heavy Truck 3 Configure details

Route 5 Johnnie Stayton Snow Plow All Surfaces [ Heavy Truck

Route 6b Kaiden Shumway Snow Plow All Surfaces | Heavy Truck Configure details

00000080

Route 7 Greg Shook Snow Plow All Surfaces ‘ Heavy Truck 2 Configure details
Route 8 James Raulston Snow Plow All Surfaces ‘ Heavy Truck Configure det:
] . . 9
[Tyt at’s In re pair?
Route 10 Trystyn Yoder Snow Plow All Surfaces ‘ Heavy Truck
Route 11 Jesse Alexander Snow Plow All Surfaces ‘ Heavy Truck
Route 12 Brian Heath Snow Plow All Surfaces [ Heavy Truck BT_133 % details
Route 13 Benjamin Byle Snow Plow All Surfaces ‘ Heavy Truck
Route 14 Robert Garrett Snow Plow All Surfaces ‘ Heavy Truck 8 Ce
Route 15 Luke Selby Snow Plow All Surfaces ‘ Heavy Truck onfigure details
aile pre H p‘,
Route 16 ‘Aaron Boeske Snow Plow All Surfaces ‘ Heavy Truck nfigure I r -i r I H
Route 17 Mike Keeler Snow Plow Al Surfaces [ Heavy Truck

Route 18 ‘Thomas Boulter Snow Plow All Surfaces ‘ Heavy Truck Configure det:

poooooo0gyoao

Route X Joe Road Worker Snow Plow All Surfaces ‘ Pickup Pickup Test2




ol

I el

ROUTE

| Route 1 ~
| Route 2 v
| Ruote 3 ~
| Route 4 v

| Route 8

Who's out?

Already flagged

\ N

ASSIGNEE

Mike Hoebeke

Tanner Norris

Dave Daniels

Wayne Moore

James Raulston

\ ~ \John Morris

| Route 9

| Route 10 \\v
| Route 11 v
| Route 12 ~
| Route 13 v
| Route 14 ~
| Route 15 v
| Route 16 ~
| Route 17 v
| Route 18 v
| Route X ~

Trystyn Yoder

Jesse Alexander

Brian Heath

Benjamin Byle

Robert Garrett

Luke Selby

Aaron Boeske

Mike Keeler

Thomas Boulter

Joe Road Worker

BILLABLE FUNCTION

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

Snow Plow All Surfaces

VEHICLE/EQUIPMENT TYPE

VEHICLE/EQUIPMENT

| Heavy Truck v | | sria

| Heawy Truck v | |astie

/!

| Heavy Truck VAR
7~ =

In repair? N (a2
Easy to See... /\\ v] [erme
=\ N\ e

‘ Heavy Truck \\ v |" | A BT 132
Heavy Tk \\ o1 [
| Heavy Truck v| [
| Heavy Truck \\ v | |[serazs
| Heavy Truck \\ v | [eras
| Heavy Truck \\v || Bz
| Heavy Truck \\ | [ eraz
‘ Heavy Truck v\ | BT_128

‘ Heavy Truck v | | ABT115
‘ Heavy Truck v | | BT_130
| Heavy Truck v | ez

' pickup v | | Pickup Test2

ROW DETAILS

[ Configure details

[£ Configure details

[& Configure details

[£ Configure details

[£ Configure details

[ Configure details

[£ Configure details

[& Configure details

[£ Configure details

[& Configure details

[£ Configure details

[& Configure details

[£ Configure details

[& Configure details

[ Configure details

[£ Configure details

[ Configure details

[£ Configure details

[& Configure details

STATUS

p000000000000000000Q









BEFORE THE SEASON - ROUTE MANAGEMENT

EVERY ROUTE, SET UP OUR WAY

View Location Update Route

Route Name *

Tur-by-Tumn Steps Route 6

LE
:

(- % Aol ao mo0 men | mee e A
2¢O >

Runs. Run16 Run 17 Run18 RunX

Directional Route Sub-Segments

‘ : In prioritized plow

Twp to M-179 Hwy 6 WB 152

‘ : | ) order

un Lk Rd

un Lk Rd

Gun Lk Rd - Twp to M-179 Hwy 5 WB 253

Custom voice
prompts

oy

DN
e _o

Twp to M-179 Hwy 3WB 45

e

n th

- v,
ERG)

Gun Lk Rd - Twp to M-179 Hwy 2 WB 536

2

°
°
o
)
°
°
o
o,
o
o
o
°
o

Gun Lk Rd - Twp to M-179 Hwy 1WB 657

Update Route




4:00 AM - SOUND ON

TURN-BY-TURN, OUT LOUD







9:00 AM - SNOWPLOW PROGRESS

SOME ROUTES ARE BEHIND. ADD ROAD WORKERS

Snow Plow Progress

Real-time king

Completed Routes (o] In Progress Miles Plowed

Overall Progress

VEHICLE

85 Blade Truck 112

® Biado Truck 127

5 Blade Truck 135

B Blade Truck 141

& Biodo Truck 118

£ Trugl

% Blade

5 Blade Truck 146

B Blade Truc)

= biad

85 Blade Truc

& Biado Truc

% Blade Truc

Jeff Kennedy

Kilm B Blade Truc,

% Blade Truc

See which routes
are behind

LAST UPDATE

Add road workers
to an assignment

04:06 AM
"

03:45AM

They see what's
left to plow



Log

Snow Plowing Time

Distribute time and materials across township/classification combinations

7827

7827

Distance
0.00

Total Distance

Township & Road Classification - Time Distribution

Distribute time across township/classification combinations

Plow Miles Township

Rutland
Township

distribution

Distributed

Total Time Worked
(Required) Yankee

Enter total time - system will suggest Springs

Classification

Plow Mi

Trav Mi

0.00

Total Mi Worked Hrs

Hrs Min Hrs Min
sugg: 0.94

Vebhicle Hrs

sugg: 0.94

22.98

0.00

22.98

sugg: 2.71

Orangeville
Township

12.14

0.00

12.14 @

Hrs Min
sugg: 1.43

9:15 Hrs

Yankee
R

Time Card Summary
Log, review, and manage your work time seamlessly

Date: 10/16/2026 - Logged: 9:14 Hrs
Total Time For Day: 10:00 Hrs

100% @@

<Q Search ) @

Entry #5
Road Classification Township
Local Yankee Springs Township

Vehicle & Equipment

Logged: 2:34 Hrs | Rounded: 2:30 Hrs | Total: 2:45 Hrs -

Billable Function Account
Snow Removal On the Road

BT_133
Logged: 2:34 Hrs | Rounded: 2:30 Hrs

Entry #6
Road Classification Township
Primary Yankee Springs Township

Vehicle & Equipment

Logged: 2:43 Hrs | Rounded: 2:45 Hrs | Total: 3:00 Hrs -

Billable Function Account
Snow Removal On the Road

BT_133

By township and road class. Easy & Accurate.







o O O O
HOUR DAY SEASON YEAR
THE HOUR

EVERY MORNING STARTED WITH A CHASE

Daily Work Schedule
11/27/20 4

3
O CoMmMISSY

TS T W T .
v boner (05T Who's out today?
Rob Garen Viain Run 14
Wik Kecle ——
Gerstiner | e | [ e e | s vua | vanmare |
— ' . .
 lodmecomon | oo | 145 Tuck | wainmunis | What's in repq|r?
Koiden Shumwoy

—_ Daily Note

Temporary Employees:

Jeff Kennedy _

Andrew Hanson o k| ooviemer  wemcoman w

LaineyJames | Trafficserviees | | |

e s Did terdav’s iob finish?
e Id yesierday s |ob Tinish:
e feowew




® O O O
HOUR DAY SEASON YEAR

THE HOUR: BUILDING THE DAY MEANT CHASING IT

BEFORE NOW: COMMAND CENTER

N N & Road Workers . [ 35 ] Today's Assignments -,m.g,‘,,,,,..s i —+ New Assignment
® The schedule lived in a spreadsheet. e (O () L]

[ I TN . Q Search assignment : [ = Fiter

o AS-1337 As-1340 AS-1338
Ll Ll . gravel Southgate Ditching gravel for washouts
® Time off lived in a book, so the :

schedule didn't know Bob was out.

AS-1314. AS-1335 Completed AS-1336

® Who's here? What's in repair? Did =S ———
yesterday's job finish? s

AS-1334 AS-1329
X Assets

gravel gravel

23
B Actachments & Traiers vailers  Heavy Equipment  Heavy Truck

FLTeRs oo oo

Crew Leader: Brian Heath Crew Leader: Brian Heath

IN THE CAB '

1025gal Tank er Traffic Counts Traffic Services - Missing Rd. Name Signs Traffic Services - Replace Stop Sign and Post
903910 - Attachments & Trailer

Your truck, run and material are on o e I

9" Auger
Att

Air Compressor Trailer 358 Operational &0

MiDay before you walk in.
o J

Crew Leader: Dana Kilmer Crew Leader: Dana Kilmer
Edited: AM Edited: Oct 6, v

Angle Broom

0 Who's in, who's out o Today's assignments e Equipment status



O o O O
HOUR DAY SEASON YEAR
THE DAY - ROUTINE MAINTENANCE

ONE TAP FEEDS EVERYTHING

BLADERUN 1

On the map

See the road's history

Log time & materials

In NEXUS RC:

Before: Paper Maps & Excel Tap the segment

Track to township costs



\

THE DAY

ALERTS

@)
HOUR

o O
DAY SEASON

HALFWAY THROUGH THE DAY, PLANS CHANGE

3 Road Workers
3 online - 0 offline

ual locat  Brown Rd - Fry Rd to Tischer

Benjamin Byle
onine
-
View Active Assignment
Jeff Kennedy
| @ onine
View Active Assignment

Luke Selby

onine
-

View Active Assignment

\J 1

Rd #100150

Assignments: &

Overall Status: Not Started
Status Mix:

Completed: 3

Not Started: 3

Run: N/A

Length / Width: 100 | 22
Surface Type: Paved
Segment Type: P_DS
Classification: Primary

: Hastlngs ESt EStateRd
dra . Haslmgs

Active Assignments

Benjamin Byle

Select saved filter

BT - Annual Shoulder Pulling

O
YEAR

Snow's coming in.
Head back.
N
" Patching crew
V' Tree crew
V' Grader
3 of 3 acknowledged
J

s




O o o O
HOUR DAY SEASON YEAR
BETWEEN STORMS - COMMAND CENTER

SNOW LETS UP. THE BACKLOG'S WAITING

= sortsy - | @ Resource Workspace  [i€3 n B 10/16/2026 Group by - Context Panels

Crack Seal Crew - 1 i - . Hi-Ranger Crew - 2
IGNMENTS

Tosk Backiog

Show Inactiv STATUS FUNCTION
Who needs work? © 09t ecreroadd o assignment
L]

Kaiden Shumway @ Run6 Blacktop Rds Shoulder Maintenance
Full-Tin ker North East Quadrant Bridge

@D @@ 30 Segments Drainage

BT_127
BT_110C

FILTERS

. SR - Water Management
BEmCTEO Run4 Scraping/Washout Gravel Roads i Yoy 20 M
Run 12 Blacktop Rds Shoulder Maintenance

ull-Time Worker

@D €D EEEZEEDD sow 1 more 23A Gravel
o . Clean off catch basin
at can we catch up on? S
. SR - Vegetation Management
Woods Rd er Rd to Huff Rd
Blacktop Rds Shoulder Maintenance

James Raulston @ :3; :n A Townshi Scraping/Washout Gravel Roads
ull-Time Worker P Valley Gutter Placement

@D &D 95 Segments LIV Drainage W. State Rd - Iroquois Trl to ECM

Snow Removal

Valley Gutter Installation

Algonqui

Culvert Issue

>req Shook @ T Scraping/Washout Gravel Roads Crader Messer Rd - M

Tree & Brush Cutting and Stump

Greg Shook @ South West Quadrant

blade patching

Mechanic/Other - Mechanic Loader 22

##Barry County Road Commission HQ - BCRC HQ 23A Gravel Blade Tru
Show 2 me

Mike Hull @

Full-Time Worker

ES - Tree Dow
Garbow Rd - Moe R

Grading

tree hanger
edder R

System Generated
T

Showing 1- 35 of 35 results  Items per page: | 50







O O O o
HOUR DAY SEASON YEAR
THE YEAR - ROAD RATING

THE YEAR STARTS ON ONE MAP

Annual Rating & Recommendations Management [~ -

Manage road ratings, maintenan ndations, and township appro

& Annual Body of Work Configuration [ Rating Map View

Lake Odessa

® Annual road ratings

Paved
Run

Al

Townships approve

Nashville

recommendations

Bulk Update (0)

All Townships 7 Al Statuses

ROAD NAME SEGMENT LENG. (M1) WID. (FT) PASER RATING PASERRATING & RECOMMENDATIONS

Airport Rd M-37 Hwy to Gravel Rutland Township No recommendations

f— Next season's
Green St M-37 Hwy to Cook Rd Rutland Township No recommendations u
Plainwell Gun Lk Rd Twp to M-179 Hwy Rutland Township No recommendations w : r k r E q d y & p I a n n E

Gun Lk Rd Yankee Springs Rd to Twp Yankee Springs Township No recommendations
Heath Rd M-37 Hwy to M-43 Hwy Rutland Township Crack Seal

Heath Rd N. Airport Rd to M-37 Hwy Rutland Township ¥ No recommendations
Iroquois Tr W. State Rd to Hammond Rd Rutland Township K No recommendations
Norris Rd Gun Lk Rd to Wildwood Rd Yankee Springs Township No recommendations
Tanner Lk Rd M-37 Hwy to Quimby Rd Rutland Township No recommendations
W. State Rd Robertson Rd to Woodruff Rd Irving Township No recommendations

W. State Rd Iroguois Trl to ECM Rutland Township No recommendations




O O ® ®
HOUR DAY SEASON YEAR

THE YEAR - DASHBOARD

TIME TO BREATHE, AND ACTUALLY ANALYZE

Dashboard

2t a quick overview of you fleet, and workforce status.

NEXUSRC

DASHBOARD

: o 7 Every task
" e - on the record

& Command Center

== Overiew & Total Tasks (till date) 17,739 & Vehicles & Equipment

USER MANAGEMENT v

'WORKFORCE OPERATIONS A

i - " What’s h i
ssignment Managemen i ol Staff Members 17 Drivers 42 q s a p pe n l n g
today

B Task Management
59

# Mechanic Dashboard

NETWORK CONFIGURATION v
Assignment Status Overview Assignments
MASTER DATA MANAGEMENT v

200

ANNUAL PLANNING v

What’s happening
tomorrow

ALERT MANAGEMENT ~
A Alerts
£ Alert System Configuration
gment

B Activity Log . —_—

NOTIFICATIONS MANAGEMENT v

[Corines]
[Corinec]
(r. -]
—

AS-1373

o Not Started (13) In Progress (90) © Not Started In Progress © Completed
CONTENT MANAGEMENT v
o Completed (325) Cancelled (0) Cancelled

Data, history and visibility, all in one place




THE VISION

THE NEXUS OF
EVERYTHING

Road workers i
Accounting & payroll

S intendent
uperintendents Road rating

Mechani
echanics GPS & telematics

Engineerin
g 9 Central dispatch

Finance
Townships

Data goes where it needs to, wherever it starts.
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=M /NEXUSRC K=

ONE HARNESS. THE BEST SERVICE WE CAN GIVE

Jake Welch | Managing Director | Barry County Road Commission

NEXUSRC
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