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WHY WE WENT LOOKING
P A R T  0 1

One system for the office, the road and the shop.

Why we went looking

A winter night

Out on the road

The bigger picture



ERP / ACCOUNTING
Finance · payroll · billing
Acumatica, Munis, BS&A…

Road Data
Road ratings & asset data

The state's system of record

ELD / TELEMATICS
Samsara · Verizon

POINT SOLUTIONS
Paper · Excel · Apps

T H E  G A P
daily operations

NEXUS RC

T H E  I N D U S T R Y  T O D A Y

THERE'S A GAP





WHO IS NEXUS RC FOR?

The office The cab The shop

The surprise of our rollout: how much our crews liked it.



Rating Approvals Work plan Scheduling Workflows ReportingStatuses

T H E  B A C K S T O R Y   ·   M A R C H  2 0 2 4

WE ASKED FOR A DAILY SOLVE
Schedule Turn-by-turn Pre-trips

Segments & routes Data grids Command Center MiDay & turn-by-turn Director dashboard



A WINTER NIGHT
P A R T  0 2

12 to 16 hour days and 3 AM wake-ups. Zoom all the way in.

Why we went looking

A winter night

Out on the road

The bigger picture



TIME TO PLOW. NOW THE PHONE CALLS START
2 : 4 0  A M   ·   T H E  O L D  W A Y

Superintendent

Who's coming? Who's here? What equipment's ready?



ONE ALERT TO EVERY DRIVER
3 : 0 0  A M   ·   L 1  A L E R T

NEXUS automates 
the calls & texts

Every phone rings,
NEXUS calls again if no 

answer…

One tap ack: I'm coming



WHO'S COMING? IT'S ALL IN ONE LIST
3 : 0 5  A M   ·   A L E R T  M A N A G E M E N T

Who Acknowledged

Re-called or texted after 5 min

Chaos Organized



ALL 20 ROUTES IN A COUPLE CLICKS
3 : 1 5  A M   ·   B U L K  P L A N

Who's out?

What’s in repair?

Failed pre-trip?



ALL 20 ROUTES, BUILT AT ONCE
2 : 4 5  A M   ·   B U L K  P L A N

Who's out?
Already flagged

In repair?
Off the board

Failed pre-trip?
Swap in a spare

Who’s out?
Already flagged

In repair?
Easy to See…



OUT ON THE ROAD
P A R T  0 3

Once they're rolling, it's long, steady work.  For staff, it used to be 
wondering how things are going.

Why we went looking

A winter night

Out on the road

The bigger picture



4:00 AM.
60,000 pounds. Blowing snow.
Loaded with sand and salt.



EVERY ROUTE, SET UP OUR WAY
B E F O R E  T H E  S E A S O N   ·   R O U T E  M A N A G E M E N T

In prioritized plow 
order

Custom voice 
prompts



TURN-BY-TURN, OUT LOUD
4 : 0 0  A M   ·   S O U N D  O N






SOME ROUTES ARE BEHIND. ADD ROAD WORKERS
9 : 0 0  A M   ·   S N O W P L O W  P R O G R E S S

See which routes
are behind

Add road workers
to an assignment

They see what's
left to plow



THE TIME CARD IS ALREADY DONE
E N D  O F  S H I F T   ·   T I M E  C A R D  S U M M A R Y

By township and road class. Easy & Accurate.



THE BIGGER PICTURE
P A R T  0 4

Winter's the hard part. Zoom out, and the same system runs the 
whole year.

Why we went looking

A winter night

Out on the road

The bigger picture



EVERY MORNING STARTED WITH A CHASE

HOUR DAY SEASON YEAR
T H E  H O U R

Who's out today?

What's in repair?

Did yesterday's job finish?



THE HOUR: BUILDING THE DAY MEANT CHASING IT
HOUR DAY SEASON YEAR

BEFORE

The schedule lived in a spreadsheet.

Time off lived in a book, so the 
schedule didn't know Bob was out.

Who's here? What's in repair? Did 
yesterday's job finish?

IN THE CAB

Your truck, run and material are on 
MiDay before you walk in.

NOW: COMMAND CENTER

1 2

3

1 Who's in, who's out 2 Today's assignments 3 Equipment status



ONE TAP FEEDS EVERYTHING

HOUR DAY SEASON YEAR
T H E  D A Y   ·   R O U T I N E  M A I N T E N A N C E

Before: Paper Maps & Excel
In NEXUS RC:

Tap the segment

On the map

See the road's history

Log time & materials

Track to township costs



HALFWAY THROUGH THE DAY, PLANS CHANGE

HOUR DAY SEASON YEAR
T H E  D A Y   ·   A L E R T S

Snow's coming in.
Head back.

Patching crew

Tree crew

Grader

3 of 3 acknowledged



SNOW LETS UP. THE BACKLOG'S WAITING

HOUR DAY SEASON YEAR
B E T W E E N  S T O R M S   ·   C O M M A N D  C E N T E R

1 Who needs work?

2 What can we catch up on?

1

2



TIED TO OUR ANNUAL 
PROCESS

P A R T  0 4

Winter's the hard part. Zoom out, and the same system runs the 
whole year.

Why we went looking

A winter night

Out on the road

The bigger picture



THE YEAR STARTS ON ONE MAP

HOUR DAY SEASON YEAR
T H E  Y E A R   ·   R O A D  R A T I N G

Annual road ratings

Townships approve 
recommendations

Next season's
work, ready & planned



TIME TO BREATHE, AND ACTUALLY ANALYZE

HOUR DAY SEASON YEAR
T H E  Y E A R   ·   D A S H B O A R D

1
1 Every task

on the record
2

2 What’s happening 
today

Data, history and visibility, all in one place

What’s happening 
tomorrow

3

3



THE NEXUS OF 
EVERYTHING

T H E  V I S I O N

Road workers

Superintendents

Mechanics

Engineering

Finance

Accounting & payroll

Road rating

GPS & telematics

Central dispatch

Townships

Data goes where it needs to, wherever it starts.

Powered By….



ONE HARNESS. THE BEST SERVICE WE CAN GIVE
Jake Welch  |  Managing Director  |  Barry County Road Commission
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