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Salt Shed Construction 
Update

Adam Lape - Director of Operations

Washtenaw County Road Commission

Washtenaw County Road Commission    
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2022 2023 2024

Acquire design consultant 
Spring

Summer

Fall

Winter

Building Design meetings/drafts 

County building review and 

approval

Final site plan board approval 

Township planning board 

approval

2022 2023 2024

Township board approval

Bid Process

Final board approval

Spring

Summer

Fall

Winter
Completion

Construction start 

Construction
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2022 2023 2024

Township board approval

Bid Process

Final board approval

Spring

Summer

Fall

Winter
Completion

Construction start 

• Bid design - 3 weeks

• Post bid - 1 month

• Post bid interviews - 3 weeks

• Select successful prime 

contractor

Bid 

Process

Construction

2022 2023 2024

Final Restoration and demolition of 

existing
Spring
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2022 2023 2024

May 25, 2023

2022 2023 2024

June 22, 2023
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2022 2023 2024

July 13, 2023

2022 2023 2024

August 18, 2023
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2022 2023 2024

September 8, 2023

2022 2023 2024

September 11, 2023
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2022 2023 2024

September 15, 2023

2022 2023 2024

October 10, 2023
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Questions?

Adam Lape - Director of Operations
Washtenaw County Road Commission


