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Responder Safety

The overarching reason for clearing roadways quickly is YOUR 
SAFETY!  On average nationally:

Each year, about 5 firefighters are killed in 
struck by incidents.
Each month, about one police officer is 
struck by a vehicle and killed somewhere in 
the US.
Each week, a tow operator is killed doing 
their job on our roads.
Every three days, a worker is struck and 
killed in a roadway work zone.



Quantifying the Problem - 5.5 Million          
Reported Incidents in 2010

 Estimated that the likelihood of a secondary incident raises  
2.8% for every minute

• Estimated 10-25% of all 
incidents are secondary

• Often more severe than the 
primary incident 

• New field on the new crash 
report under Contributing 
Circumstance: 
• Prior Crash  
• Backup Due to Other 

Incident



Michigan Strategic Highway 
Safety Plan (SHSP)
 Michigan has aTIM Action Plan

 TIM ActionTeam meets bi-monthly

 Meetings are open to everyone

 7 SMART Goals forTIM
 4 Goals have been accomplished
 2 Goal not met, 1 Goals pending



SMART Goals for High Visibility

• Increase compliance with high-visibility apparel
requirements through education for all ‘workers’ at a
traffic incident from 59% to 75% by December 31,
2014.

• Increase compliance with high-visibility apparel
requirements through education for all ‘workers’ at a
traffic incident to 100% by December 31, 2016.
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How are we doing in Michigan?
 What is the percentage of responders wearing 

their high visibility?
Overall 59%
Law Enforcement 55%
Fire 56%
Transportation 70%
Towing 78%
EMS 72%
Other 60%

Data from 2012 and Jan. –July  of 2013
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How are we doing in Michigan?
 What is the percentage of responders wearing 

their high visibility?
Overall 73.8.6% ↑(14.8%)
Law Enforcement 61.1%↑(6.1%)
Fire 75.4%↑ (19.4%)
Transportation 100% ↑(30%)
Towing 96.1% ↑(18.1%)
EMS 62.5% ↓(-9.5%)
Other 97.1% ↑(37.1%)

Data from January – December 2016



SMART Goals for Michigan
 Through a targeted public education campaign, increase

awareness of the Steer It, Clear It Law among the public
from 13% to 50 % percent by September 30, 2016.
 Many activities have been done to increase the awareness such

as Captain ClearIt a mascot for the campaign, social media,
brochures and more.



PSA - Broken down or in a crash? Call 
for help. Stay in your vehicle.



SMART Goals for Michigan

Pass legislation for the Hold Harmless law
through agencies and association support
during this legation period by December
31, 2014.
Law passed Oct. 14, 2014 and is in effect

Jan. 7, 2015



Move Over Law
 Renewed Education and Future Enforcement of the Law

 New Non-Profit group Move Over Michigan

 Press Conference held: July 18, 2016 at the Metro North 
MSP Post



National Traffic Incident Responder Week

 November 13 – 19, 2017

 Press Conference held: November 14, 2017 10:00am at 
the AAA Headquarters, Dearborn



Strategic Highway Research Program

 Authorized by Congress to address some of the most pressing 
needs related to the nation’s highway system

 Research areas: Safety, Renewal, Reliability, Capacity

 Administered by Transportation Research Board (TRB):
 Federal Highway Administration (FHWA)
America Association of State Highway and Trans Officials 

(AASHTO)

 FHWA is lead on implementation of the TIM Training



SHRP2 : National Traffic Incident Management  
Responder Course

 Objectives:
 Improved responder safety 
 Improved reliability (reduced incident duration)
 Improved motorist safety (reduced secondary crashes)

 Approach:
Researched core competencies  
All disciplines participated every step
Development of multi-disciplinary training program for all 

responder stakeholders
Cross-training in TIM core competencies



Mi-TIME
 Program for the SHRP2 TIM National training is:

Michigan Traffic Incident Management Effort 
(Mi-TIME)



Training Course – 9 Lesson

1. Introduction 

2. TIM Fundamentals and Terminology

3. Notification and Scene Size-Up 

4. Safe Vehicle Positioning

5. Scene Safety 

6. Command Responsibilities

7. Traffic Management 

8. Special Circumstances

9. Clearance and Termination

10. Optional Table Top Exercise or Field Exercise



 Law Enforcement Officers
 Fire and Rescue Personnel
 Transportation  
 Public works
 Emergency Medical Services
 Towing and Recovery
 Hazmat Responders
 Medical Examiner
 Dispatcher/PSAPS
 Emergency Management
 Media
 Miscellaneous Responders

Audience



SMART Goals for Mi-TIME
 Implement the SHRP 2 TIM Train the Trainer (TtT) 

program in Michigan and have 120 trainers trained by 
December 31, 2014.
Michigan has 159 instructors

 Implement the SHRP 2 TIM TtT program in Michigan 
and have 1,500 first responders trained by December 31, 
2016.
Met goal April 2015



Continue Mi‐TIME training in Michigan to 
train 20% (6,500) of the first responder 
community by December 31, 2016.

New SMART Goal for Michigan



Law 
Enforcement, 

1,971

Fire/Rescue, 
2,184

Towing/Recovery, 
375

EMS, 596

DOT/Roads, 364
Other Disciplines, 200

Michigan First Reponders Trained
Total 5,690

As of 10/6/17



PR:
3,865

TIM Training Program Implementation Progress
Total Trained
- As of October 2, 2017

MA: 
3,446

2,806

RI: 
2,115
CT: 

1,131
NJ: 

8,772

MD: 
5,324

DC: 
2,111

3,158

1,515
4,277

1,232

877

8,231
14,7475,092

11,518

6,993

5,484

333

3,020

7,949

5,998
8,875

25,373

9,261

2,945

2,842

2,077

1,138

19,429

542
4,619

3,867

5,327

1,597

4,093

11,374

6,343
3,753

10,765

3,450

5,347

988

7,372
20,048

VT: 
1,348

NH: 
1,844

AK: 
516 Mexico: 812

DE: 
414

284,422 Total Trained

HI: 
664

Canada: 542

Trained MORE Responder than Michigan

Trained LESS Responder than Michigan



TIM Training Program Implementation Progress
Percent Trained – SIP 17 Goal of 20% 
- As of October 2, 2017

MA: 28.5%
(12,079)

13.5%
(20,777)

RI: 51.8%
(4,080)

CT: 36.3%
(3,120)

NJ: 
29.4%
(29,798)

MD: 22.9% 
(23,218)

DC: 32.3%
(6,534)

30.1%
(10,502)

37.5%

(11,394)

32.7%
(3,770)

8.3%
(10,627)

15.1%
(54,500)39.7%

(37,126)16.7%
(30,546)

21.1%
(54,699)

52.8%
(13,245)

27.6%
(19,894)

3.4%
(9,932)

46.5%
(17,100)

18.4%
(32,555)

32.8%
(27,081)

32.4%
(78,309)

29.9%
(31,000)

42.1%
(4,930)

28.5%
(3,993)

27.3%
(71,223)

4.6%
(11,781)

17.5%
(26,350)

42.9%
(9,019)

23.7%
(22,500)

20.4%
(7,831)

28.6%
(14,331)

20.4%
(55,670)

22.2%
(28,532)

43.2%
(8,683)

32.7%

9.8%
(54,443)

13.2%
(7,510)

40.6%
(18,177)

VT: 48.2%
(2,796)

NH: 25.7%
(7,175)

AK:
10.8%
(4,797)

HI:
20.3%
(3,270)

PR:
65.2%
(5,924)

10 ‐ 19.9% Trained

5 ‐ 9.9% Trained

0.1 ‐ 4.9% Trained

24.7% Percent Trained

(1,149,916) Total Responders To Be Trained

36.4%
(8,300)

(32,948)

8.9%
(17,103)

9.7%
(30,208)

13.2%
(21,542)

DE: 8.8%
(4,715)

20 ‐ 29.9% Trained

30 ‐ 39.9% Trained

40+% Trained

Michigan’s 20% 
Goal is 6,500



Exceeds 20% Goal

1,971 

1,290

375 
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As of 10/6/17 Gap in 20% Goal

2,408
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MDOT, 196

Road Commission, 
94

Municipality, 36

Other, 38

Mi‐TIME DOT/ROAD
Responders Trained

Total 364 



MSP & MDOT Training Goals

 MSP: All departmental enforcement personnel trained 
by December 31, 2016. 

 MDOT: 40% of all Traffic & Safety, Maintenance, 
Operation and TSC Managers personnel trained.

 Does your agency have a training goal?



Endorsements & 
Continued Education Credits

 Approved Q Class by Michigan Fire Fighting Training Council 

 Law Enforcement: MCOLES Approved

 Credits for Professionals Engineers

 Credits for EMS: Operations – Lecture

 Dispatch/PSAP: Working on Credits



Public Mi-TIME Website:
www.michigan.gov/mi-timesafe



Public Mi-TIME Website: Request Training





Mi-TIME – Train the Trainer

• Want to be a trainer?
– Taking application now!!

• What we are looking for
– Has experience training

– Commitment to the program – At least 16 hours of 
instruction/12 month period with a 2 year commitment

– Management/supervisor concurrence

– Trainer has to believe in the Open Roads Philosophy



Angie Kremer, P.E.
Michigan Department of Transportation 
Traffic Incident Management Engineer

Office: 517-636-0247
Cell: 517-388-3372      

KremerA@Michigan.gov


