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Perception and Reality is how politics become a
part of our business.

TAKE AWAYS:

Educate
Support
Plan

Success
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Elected Officials:

They have a grand perception based on the
political base they listen too — their experts

We provide reality based on training and
experience — we are the experts

How do you get them to see and trust the real
experts??
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Educate

* Our job is to educate elected officials —
become their expert

e Start with the Ice and Snow control PLAN

nat you will do — Deice/salt/scrape/plow

nen you will do it — based on amount/timing
nere you will do it — Priorities prlma‘rylocals e

— How you will get it done — assets §
people/equipment
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THE PLAN
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The PLAN

* Get buy-in from your STAFF — they need to be
the authors

* Get the buy-in of the ELECTED OFFICIALS —
clear and precise understanding

* Get the buy-in of the PUBLIC — share/be
transparent - expectations
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How do you get Elected Officials to buy-in?

— Bring them to your facility for a dog and pony
— Let your staff show them and tell them their story
— Do ride alongs during the storms

— Become their expert, the go too!
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How about Public buy-in?

* Use the media you have at hand
— Web site
— Newsletters
— Email blast
— Social Media
— News Media

* Get the word out, be transparent
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Social Media

Everyone has a better way — they are experts
— Mail boxes

— Snow in my drive — 6 feet tall

— The plow goes too fast — at least 60 MPH — GPS

— There has to be a better way

And they all post their ideas

Don’t get caught defending what you do
Stick to the plan ; “"" g

- TN, & , s e
Bloomfield Townshif
plow truck
traveling at 6 MPH
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/"FHE. CATACIYSMIC. BUZZIRD THAT R g i
WAS FORECAST BY OUR ‘DOPPLER 6000,
WEATHER TEAM WAS FIZZLED OUT!
THAT MEPNS, OF COURSE., WE. WILL
CORTIMUE OUR FRENZIED, LNE.,
NOU-STOP ROWRD -THE- CLOCK. TEMW
COVERMGE OF THIS NOW-BUIZZARD
UNTIL VE COLLAPSE FROM SMEER
EXHAUSTION!
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FOR YOUR LIVES!

RUN FOR YOUR LIVES!. STAY “E HOMES!,. HOARD CANNED PEAS A
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News Media

Friend or Foe — They can be both

Share with them what you are doing — the
Plan

Utilize their information to run your operation

DO a ride along
Build a relationship — become their expert
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Preparation + Opportunity = Success
* Train the staff — certify them in Ice and Snow

* Prep an attack plan for every major storm
— Start Time — primaries
— Full staff plowing — subdivisions — locals
— Utilize all staff and equipment
— Stick to the plan
— Debrief once complete

* Your Opportunity is the storm itself!!
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Follow the Plan

* Elected officials have there own constituent
EMERGECIES. How do you handle them??
— The 87 year old plowed in and has to get to doctor
— Six feet of snow in my drive
— You missed my street
— Do you have a story??
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We have Emergencies Too!!
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Operations Conference

This can Happen Too
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Keep Everyone Informed

— Police — Public Safety
— Staff — as well as the bosses
— Elected Officials |

— The Public “; f&r, =
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e Use your media sources L7 =
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ST ORIV
(OPPORTUNITY)
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Conclude
e Educate — Be their EXPERT
 Train the staff — listen to them

e Utilize all your assets
— Staff
— Equipment
— Elected Officials
— Social Media
— News Media
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A special thank you to those that provided pictures for this
presentation:

Katie Fotherby — Bloomfield Township

Duane Poole — Bloomfield Township

Rich Davis — Bloomfield Township

Sam Lamarato — Troy Michigan

George Haines — Gillette Wyoming

Mark DeVries — McHenry County lllinois

Bart Weller — Clive lowa

Chuck Williams — Gladstone Missouri

Bill Kappel — Wawatosa Wisconsin

Jayne Patterson — Ontario Good Roads Association
Larry Lux — Chicago lllinois

Dave Miller — Kettering Ohio

Len Bernhard — Utah Department of Transportation
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Put it all together and you have
SUCCESS!!

Eureka's!!




