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Chocolay River



Emergency 
Procedures

Permits are still required for emergency situations
Not obtaining the proper permits may subject an 
agency to civil and/or criminal liabilities/loss of 

federal/state emergency funding
If the structure is not permittable, it is possible 
that it will need to be replaced with at structure 

that is. 

Townhall Road at Rocky Bottom Creek



What’s in 
the law….

• Section 30105 of Part 301 
Inland Lakes and Streams

• (6) In an emergency, the 
department may issue a 
conditional permit before 
the expiration of the 20-day 
period referred to in 
subsection (3) (refers to the 
Public Notice process).



R281.821 
Conditional 

Permits 
under Part 

301

• Rule 11 (1) The department may issue a 
conditional permit when emergency conditions 
warrant a project to protect property or the public 
health, safety or welfare

(2) Conditional permits shall be issued only under 
emergency conditions.  Upon a determination by the 
department that a project  would be in the best 
interest of both the applicant and the public, the 
department may declare an emergency condition to 
exist and issue a conditional permit.  Physical and 
economic factors shall be considered in determining 
whether an emergency condition exists.
(3) Bridge or culvert repairs or replacements may be 
made under emergency conditions upon submitting 
an application and receiving a conditional permit.  A 
written report which details of the needed emergency 
repairs shall accompany the application.  The 
department shall give such applications timely 
response



Emergency 
Procedures

• The Transportation Review Unit 
(TRU) will work with Act 51 
eligible agencies to assist in 
expedient handling of 
regulated road repairs in 
emergency situations

• Contact the transportation 
field staff the next working day 
after an emergency occurs if 
they cannot be reached on the 
day of the emergency (ideally 
before structure is replaced)

CR-601 at Black River

1 ½ Mile Road – Sugar Island



Is this an 
“emergency” 
or something 
that needs to 
be expedited?

• “To protect property or the public health, safety or welfare”

• Obvious examples include failure on a primary road or dead-end road 
with the potential to strand residents/impact emergency access.  
Additional circumstances may apply

• If roadway doesn’t need to be reopened immediately or structure was 
only damaged, a minor project or conditional permit issuance may be 
more efficient process

• Communicate with the EGLE staff person regarding the circumstances
• Missing a bad culvert for an upcoming paving project may be 

inconvenient, but is not necessarily an emergency



The old paper form



Applying in MiEnviro Portal



Digital 
Transportation 

Emergency 
Request Form 
MiEnviro Form



WRD staff 
may:

• Give verbal or email approval for 
repair or replacement upon 
receipt of an emergency 
application

• If the activity qualifies for a 
Minor Project (MP) (i.e. spans 
bankfull and meets other 
criteria), staff can issue a permit 
using the emergency form if 
acceptable plans are submitted

• Issue a conditional emergency 
permit to be made final after 
Public Notice, when required by 
statute



Plans/cross sections

• In order to effectively issue a permit, plans 
and cross sections need to be provided.  Try 
to gather minimum of information when 
assessing damaged crossing if able

• Full plans typically required for final 
approval with a minor/conditional permit



Photos, Photos, Photos



Temporary 
replacements

• Can be used if necessary 
while permanent design is 
being completed
– Generally, applies to 

larger crossings
– Damaged crossings 

waiting for funding 
sources for 
replacement

– Important 
considerations for 
those with Part 31 
authority

M-203 – Swedetown Creek



Follow-up 
planning after 
an emergency 

failure
• An opportunity to review 

why the culvert failed
– Was the culvert 

undersized for the 
drainage area and 
expected flows

– Is there a scour pool 
downstream or 
indicators of 
upstream backwater 
effect

– Was the existing 
culvert perched

Pontiac Road – Lily Creek



Follow-up: 
continued

• Can the crossing be 
improved to avoid future 
maintenance issues, while 
improving the stream 
crossing and associated 
resources

– Spanning bankfull width
– Culvert set on correct slope and 

properly recessed
– Culvert properly aligned with 

stream flow

South Shunk Road at 
tributary to School Creek



Mistakes to avoid 
when undertaking 

an emergency 
replacement

• Installing a culvert 
that does not match 
the stream size and 
may not meet the 
regulatory criteria 
under Parts 301 and 
31



• Putting in a 
structure with less 
waterway opening 
than what 
previously existed

– Especially those with 
Part 31 authority

Mistakes to avoid



Mistakes 
to avoid:

• Raising the road grade – Part 31 considerations



Mistakes 
to avoid:

• Failure to properly install the culvert (recess)



Mistakes 
to avoid:

• Improper alignment
• Improper soil erosion measures



• Ensure that temporary soil erosion 
measures are installed as soon a 
possible after failure or flooding

• Remove as much road fill and other 
material from downstream as possible



Link to the previous information on EGLE website

https://www.michigan.gov/egle/about/organization/water-resources/transportation



Emergency permitting FAQ



Major flooding 
emergencies

• Major storm or runoff 
events that cause 
significant damage to road 
system and failures at many 
road stream crossing 
locations county or region-
wide

• Usually damages to other 
infrastructure, property, 
etc.

• County emergency 
management/FEMA/FHWA
/municipal governments

• Funding challenges –
FEMA/FHWA/ERFO 
requirements

Thayer Road North at tributary to 
Cisco Branch Ontonagon River



U.P. District 
Office flooding 
impacts

Lake Road at tributary to 
Lake Superior

Paradise Road at Pilgrim River



Lack of 
resources 
to replace 
problem 
culverts

• Continued issues with impacts to stream 
environment
– Geomorphology (sediment transport, 

stream channel stability, perched 
culverts)

– Aquatic organism passage
– Impacts to streams/habitat from 

failure (majority of lost road fill is 
typically not recoverable after 
flooding)

Continued maintenance issues for 
county/state/municipal road agencies
– Loss of road fill due to higher 

likelihood of failure
– Roadway instability
– Impacts to traveling public for short 

term and long term on problem sites



There are 
thousands 

of road 
stream 

crossings 
out there

• Many counties have done asset 
management and located culverts on 
their roads
– Typically, haven’t collected data on 

stream vs. cross culvert
– Other efforts (DNR, Superior 

Watershed Partnership, Huron Pines,  
other resource partners to ID road 
stream crossing locations/GIS 
locations) to target and prioritize 
worst crossings

– Available grant funding typically 
focuses on coldwater resources.  Less 
opportunities for warmer water 
streams.



Examples of resources vs. need for spring 
2023 flooding event - ~72 million requested

Table courtesy of Gogebic County Road Commission



Disaster Relief Fund

• Transportation Infrastructure Disaster Relief Fund
• Michigan county road agencies experience $1+ M disasters on their 

road systems about every other year. The damage frequently exceeds 
the county’s available road improvement budget. Legislative action is 
then required, with success dependent on many factors. CRA 
proposes the Legislature establish and fund a Transportation 
Infrastructure Disaster Relief Fund administered by the Michigan 
Department of Treasury to assist county and municipal road agencies. 
The Fund would have an annual MTF allocation and be capped.

https://micountyroads.org/roads/our-legislative-priorities/



Spring 2023 flooding

Western/Central U.P. 
(Marquette, Baraga, 
Houghton, Iron, 
Ontonagon, Gogebic)
• Needs far outstrip agency’s 

available resources

• State declared disaster 
almost immediately (April 
14th)

• Federal declaration in limbo 
(did not meet FEMA 
threshold based on damage 
assessments but was not 
formally denied) – State was 
preparing appeal of denial

• Governor Whitmer sent 
letter to President Biden 
requesting declaration

• FEMA denied emergency 
request – State appeal 
denied

April 17, 
2023 –
Blizzard 
warning

Weather week of April 
9th, Ironwood



Sites with previous impacts that haven’t been replaced since previous flooding events

• 2013 flooding sites and 2023 event
Gogebic CRC
• Section 12 Road @ Siemens 

Creek
• Welch Creek Road at Welch 

Creek
• Beagle Club Road at Mud Creek
• Thayer North Road at trib to 

Cisco Branch of Ontonagon River 
– VPR in 2019

Ontonagon CRC
• Mile and One Half Road at Mile 

and One Half Creek
• Airport Road at trib to Cedar 

Creek
Iron CRC
• Bradley Road at Deer River
• Unnamed off Wagner Lake Road 

at Wagner Creek

Relevant photos, 
charts, or images

NWS office Negaunee Michigan – spring 
2023



Gogebic County Road 
Commission

• Upper right – Norlund Road at 
Spring Creek

• Center/bottom left/right –
Washout and Summer 2025 
repairs to Black River Road at 
Reed Creek

Photos courtesy of Gogebic County Road Commission



Gogebic CRC 
continued

• Junet Road at Welch Creek

• Top - during spring 2023 
flooding

• Bottom – replacement 
structure



Ontonagon CountyOntonagon County Road Commission

Mile and One Half Road at Mile and 
One Half Creek

Amber Lake Road at Pine Creek



Wagner Lake Road at tributary to 
Wagner Lake

Bradley Road at Deer River

Iron County Road Commission



Lake Road Gogebic County – 2016 
flooding

Multiple large scale washouts of 
structures

Some Lake Road culverts were 
replaced in 2015
• Minor upgrade to bankfull

stream widths
• No issues during flood event –

no roadway washout occurred at 
these locations

• Several crossings were culverts 
damaged in 2013 flooding and 
subsequently replaced

Relevant photos, 
charts, or images



Gogebic County 
2016

• July 11, 2016 flooding –
1000 year storm event

• Centered around the Little 
Girls Point area of 
northwest Gogebic 
County

• Impacts to local roads and 
8 major washouts on Lake 
Road stranding multiple 
residents requiring 
detours through 
neighboring Wisconsin



Lake Road at Maki Creek



Lake Road 
washouts



Lake Road repairs



Houghton County 
2018

• Father’s Day flood – June 
17th – 1000-year storm

• 100-year storm on July 
12th

• More widespread area of 
impact and impact to 
population centers vs. 
2016 Gogebic County 
flood



Ripley Creek area



Woodbush Road – Tributary to Gooseneck Creek



Spruce Street – Dover Creek



Overland drainage – Lake Linden



M-203 at Swedetown Creek



Salo Road at Lily Creek



Paradise Road at Pilgrim River



Paradise Road at Pilgrim River

June 17, 2018 at 0:30 AM EST the gage height was 5.04 feet and the 
flow 23.2 cfs, at 3:45 AM EST, when the gage stopped operating, the 
gage height was 11.35 feet and the flow 1,540 cfs. And increase of 6.31 
feet in 3:15 hours at the gage.



M-26 at Umbrella Tree Creek



Huron Creek area



Baraga 
County Flash 
Flooding 
2025

• 100-200 year event – May 
2025
• Caused damage to multiple 
area of road and stream 
crossings county-wide in areas 
surrounding Keweenaw and 
Huron Bays
• Majority of flood damage 
in area of Keweenaw Bay 
Indian Community



Indian Cemetery Road at tributary to Linden Creek



Skanee Road at tributary to 
Silver River



Pequaming 
Road at 
tributary to 
Lake Superior



Pequaming Road at tributary 
to Lake Superior



Jurmu Road at 
tributary to Lake 
Superior



Beartown 
Road at 
tributary to 
Lake 
Superior Crossing location

Flow towards 
U.S.-41 and Lake 
Superior



Beartown 
Road at 
tributary to 
Lake 
Superior



Misery 
Bay flash 
flooding 
July 2025
Localized heavy rain event in 
area of Misery Bay in 
Ontonagon/Houghton 
Counties and other parts of 
Houghton County

Caused failure of drainage 
system on M-26 just south of 
Houghton  - impacts due to 
lane closures during repairs



Any 
questions??
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