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3-years of convincing and the 
Superintendents were RIGHT!

YES



Navigator - Winter Operation Turn By Turns
Daily Assignments – Operations for the day

Samsara - Telematics, DVIR’s
Scale it USA - Scale Operations
Active Alert - Emergency Response System

Zulty’s - Telecommunications
RCKC Team Portal - Manuals, Forms, Policies, etc.

Key Features

3



Turn by Turn 
Navigation for 
RCKC Winter 
Maintenance 
Operations

Arc Geographical Information System (GIS) 
– RCKC Navigator

Will Engel
Road Maintenance Superintendent



• Navigation can be utilized while driving or 
stationary; a Road Maintenance Operator 
(RMO) or Seasonal Driver can review a snow 
route(s).

• The Navigation gives audible turn by turn 
directions to plow the selected snow route.

• When a snow route is selected, the 
Navigation will route the RMO from their 
current location to the starting point of the 
selected snow route.

• An RMO can relocate to an unfamiliar snow 
route with without the need of reviewing a 
map or road listing. 

• Snow routes were developed to be as 
efficient and timely as possible.

Key Features of RCKC Navigation
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Preview of a 
typical turn by 

turn snow 
route.

RMO selects 
the snow route 
from the preset 

list, then 
selects “Go”



Questions?



Daily RCKC Team Assignments

Will Engel
Road Maintenance Superintendent



Daily Team Assignment sheet info:
• RCKC Employee # and Name (RCKC employee # is used as a reference by RMO’s for radio “Call Signs”)
• Job Classification (JC)/Certifications (Aerial Bucket, Bobcat, etc.)
• Team Leader, Crew #, and Equipment  - Indicates who is overseeing each crew and work being performed
• Location within the county the work is being performed (Township)
• Work Type Description – Ensures correct coding when entering KIOSK time at the conclusion of the team 

members shift
• Color coded Job Classifications – Who is certified to operate various equipment



How does this help operationally?

Selected Team Leaders are given various jobs/Service Requests and work together with the 
Superintendent to assign crews and equipment as needed for specific operations.

Team Leaders are all ‘in the know’ of each others’ job duties, location of jobs, what equipment is being 
utilized, and RMO’s available. This creates more ownership and buy-in from our Team for jobs that need 
completed. – “We are going to do this today” not “That’s what I was told to do today”. This also gives 
our Team Leaders the ability to adjust during the day when problems occur – Each Team Leader is 
already aware of equipment, jobs, personnel, etc. – There is no need to call a Superintendent and look 
for direction.

Tablets are our Team Members primary means of communication – The Daily Assignment Sheet is 
emailed to every RMO the day before, allowing our team members to prepare for work their next shift. –
RCKC members can mobilize faster utilizing an emailed schedule – no more lines waiting to hear the 
who, what, when, where.

The Daily Team Assignment also assists the whole RCKC Team know who is working whereas calls 
come into the office or on social media.



What’s the process?

• RMO’s receive the Daily Team Assignments and review who their Team Leader is, and what crew 
they are working on.

• RMO’s gather the assigned equipment and seek out their Team Leader.
• Team Leaders seek out their crew.
• Team Leaders have a short ‘Toolbox Talk’ with their crew to discuss the jobs being performed and 

any safety items needing addressed or reviewed.
• Crews dispatch to assigned jobs.

This process, including pre-trip inspections, is expected to be completed and crews depart from 
headquarters within 30 minutes of the start of their shift.

~ Previously, it would take 30 minutes, at a minimum, to assign jobs to RMO’s and Team Leaders alone. 
Then crews and equipment would gather to depart. By utilizing tablets and following this process, 
RCKC saves time and mobilization issues, and “gets us out of the gate” faster and more efficiently. 



Questions?



Samsara Telematics

Rusty McClain
Assistant General Superintendent



Superintendents:
• Fleet Telematics
• Fleet Management
• Site Security

RMO’s:
• Daily Vehicle Inspection 

Reports (DVIR’s)
• Scale Operations



User Specific
• Each RMO has their own login 

credentials

Driver Vehicle 
Inspection Report 

(DVIR)





Defects are standard 
per the Department 

of Transportation 
(DOT) regulations. 

This list is 
customizable to your 
organization and/or 

specific pieces of 
equipment.









Attachments/
Photos allow 

Mechanics to view 
exactly what the 

RCKC Team is 
describing and 
where to look. 





Site Cameras
• Motion detection
• Vehicle detection
• Person detection



• Inventory 
Control

• Secured Area 
Monitoring



• Scale 
Verification
• Gate 

Monitoring
• Inventory 

Control

Camera detects 
“Person” or “Motion” 
and marks those 
events on the graph 
below as a blue line.



Dash Cameras



• Exonerate RCKC Team
• Document RCKC Team accidents
• Document road projects/permits

• Record training videos (grading, ditching, Etc.)

In the next few slides, we will show a few different examples

RCKC has utilized dash cameras to:

























Questions?



Scaleit USA, Navigator / iPad Operations

Rusty McClain
Assistant General Superintendent



Scale operations working 
with Samsara Drivers App

• Operator selects “Scale” 
tile.

• This opens the web portal 
to the scale onsite.

• This screen is auto-filled 
with the operator’s e-mail.

• The operator enters their 
password and selects their 

vehicle. 



• Select the scale
• Select the vehicle you are operating



• Input job number and location
• Select material being scaled



• Review ticket for accuracy 
• Submit ticket

• Once submitted the system automatically emails 
the operator their scale ticket

• At the end of each day all tickets are emailed 
on a single sheet to designated Admin’s for 

KIOSK review and inventory records



Questions?



Commercial Fueling / iPad Operations

Rusty McClain
Assistant General Superintendent



Need to be onsite 
for app to work.

When onsite you 
select “Pay at 

Pump”

Enter the pump 
number, your driver 
number (same as pin 
for card), enter the 

odometer # or hour-
meter # and select 

“Activate Pump”



Questions?



ManageBridge Call-In System

Rusty McClain
Assistant General Superintendent



System is used to mass-call 
employees to report to work. 

A messaged is typed within the 
app for start times, shift, and 

what the call is for.



Select the employees needed to 
receive the call.

Select Send.



Live view as individuals respond 
to the call and how they 

responded.

The system will call every 3 
minutes for a half hour until the 

individual has responded.



Questions?



Active Alert

Bill DeYoung
General Superintendent



Alerts come from 
Kalamazoo County 

Consolidated  
Dispatch (Dispatch) 
and are pushed to 
RCKC via “Active 

Alert” app.

Alerts not yet 
reviewed are 

displayed with an 
O icon. Once 
reviewed the 

icon disappears.

Alerts are time 
stamped along 

with the location 
of the call.



When an emergency is pushed from 
Dispatch to RCKC, all devices will give 
an audible tone. 

Night shift Team Leaders monitor and 
respond to these calls. The Team 
Leaders will use the appropriate tabs to 
assign an RMO to a call.

Dispatch utilizes Active Alert to submit 
roads with icy conditions, Fire 
Department Assist calls, Signs, etc. 



Selecting a call 
shows the details
• What type of 

call – “Traffic 
Hazard”

• Location –
“6596 E AB 
Ave

Scrolling down you 
can see the report 
description.
• “Per Consumers, 

Large maple 
across the 
roadway. Will 
have wires 
tended for safe 
removal.”



Utilizing the tabs that have been pre-determined by 
RCKC, the Superintendent on call will select:
• “Supt Resp”
Indicating to others that the call has been 
acknowledged. Once the Superintendent has RMO 
responding to said call they will select:
• “Assigned”
Indicating to the RCKC Team the call has a response in 
process.



Once the RMOs are onsite for the 
call they will select:
• “RMO Onsite”
Indicating to the Superintendent 
they are in process of clearing the 
call.

If multiple calls are reported and a 
tree has wires in it the RMO would 
select:
• “RMO Pend”
Indicating to the RCKC Team the 
call was reviewed but is not able to 
be completed at this time.

If the tree was able to be addressed 
the RMO would select:
• “RMO Compl”
Indicating to the Superintendent the 
work is complete and the road is 
open for safe travel.



Once the RMO have selected 
“RMO Compl” the 
Superintendent knows the road 
is open for travel and will 
select:
• “Supt Close”

All Active Alert calls are 
monitored and logged into 
Precision as an open Service 
Request with the date, time, 
location, etc.  This is to track 
any additional follow-up beyond 
the emergency.

When the Active Alert call is  
“Supt Close” by a 
Superintendent, the Service 
Request will also be closed in 
Precision.



Active Alert has made calls from Dispatch more streamlined, efficient and timely. GPS locations assist in 
determining locations both during normal business hours and into the evening.

RCKC has a quicker response to emergencies; as Central Dispatch is not attempting a Radio or 
telephone call to the RCKC Superintendent on call.

The reporting features and mapping of the system assist in sharing data on the number of issues in 
public service we respond to and timelines of response.  This may also assist with legal claims.

Dispatch has also appreciated this partnership;  Dispatch and the RCKC have a Memorandum of 
Understanding and they agreed to cover the cost of the program and ongoing maintenance of up to 40 
RCKC users.

“When we’re assigning [fallen trees in the 
road], a lot of times it’s in a storm situation 
where we’re getting inundated with calls, so the 
last thing [dispatch staff] needs to do is stop 
taking calls to make phone calls. This system 
[Active911] allows them just to put a unit on 
the actual call for service and then they don’t 
have to do anything else with it after that, so 
they can continue taking calls instead of making 
calls,” said Victoria Rose from Dispatch.



Questions?



RCKC Team Portal
Bill DeYoung, General Superintendent

Bill DeYoung
General Superintendent

RCKC Team Portal











Questions?
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Operational Technology
October 4, 2023

Rusty McClain
Assistant General Superintendent

Will Engel
Road Maintenance Superintendent

Bill DeYoung
General Superintendent



Connect 
With Us

PHONE | 269-381-3171

WEB | KALAMAZOOCOUNTYROADS.COM

FACEBOOK | @KALAMAZOOCOUNTYROADS

TWITTER | @RCKCROADS

INSTAGRAM | @RCKCROADS

LINKEDIN | road-commission-of-kalamazoo-county

ADDRESS |3801 E. KILGORE ROAD, KALAMAZOO, MI 49001

http://www.kalamazoocountyroads.com/


Helpful Tips
• Only enter the information of your 

preferred contact method. Alerts may 
go out early in the morning, so a text 
message or email may be your 
preference to receive road updates. 

• For text message, make sure to enter
your phone number specifically in the 
text message field.

Keep up to date with RCKC construction
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