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Program – 2024 

Bridge Week



Local Bridge Program

• Presentation Topics
• Local Bridge Condition
• Program Funding
• FY 26 Call for Projects
• NEPA and Section 106
• FY 27 Call for Projects
• 2023 Bridge Construction Bloopers and 

Successful Projects



Local Bridge Condition
• Michigan Bridges = 11,000

• MDOT Bridges = ~4600
• Local Bridges = ~6700

• Condition of Local Bridges
• Good/Fair = 5700
• Poor = 575
• Serious/Critical = 390
• Closed = 67
• Posted = 1057



Local Bridge Condition

• Local Bridges = 6700
• Let's say 100-year life  for 

a bridge
• Need to replace 67 

bridges per year.
• How many bridges are we 

replacing per year?



Local Bridge Condition
2023 – 382 Applications - $470 million – 9 
times typical funding

Selected 2023 Call:
40 Replacements
77 Rehabilitation/PM
117 Total Bridges

~$2.4 Billion estimated cost to eliminate the 1000 
plus Poor/Serious/Critical/Closed Bridges



Local Bridge Condition
• Local Bridges 

• Replace 20-25 bridges per 
year

• 270-to-340-year lifecycle
• MDOT Bridges

• Replace 6-10 bridges per 
year

• 300-to-500-year lifecycle

• Local Bridges - Need Add. 
$240 million/year to reach 
95% Good/Fair in 10 years



MDOT/Local Bridge Forecast



Local Bridge 
Program

• Local Bridge Program (LBP) 
Funding
• Infrastructure Investment 
and Jobs Act (IIJA)

• Additional $36 million per 
year to Local Bridge Program 
(FY 22-26)

• Added to annual budget $50 
million



Local Bridge Program
• FY 27 Local Bridge Funding

• $50 M – Typical Funding
• $36 M – IIJA– Final year of IIJA

• Total Funding for Local Bridges
• ~$86 Million for FY 27

• Less any deficits from current year.



2024 Call For Applications
Sent out in February to CRA and MML – Call for 
FY 2027 Construction

Application Deadline – April 1st, 2024

Local Bridge Program Website
• Call Letter/Instructions
• Call for Applications - Submission sheet
• Est. Worksheet – Revised (Feb 2024)
• 2023 Selected Projects for FY 2026



2024 Call For Applications
Request for Preliminary (calculated) rating 
points for local agencies bridge inventory

• Send requests: MDOT-Bridge-Data-Request 
@michigan.gov

• Calculated/Voted Points Guidance on website
• Main page – Click on: Local Bridge 

Program (LBP)

List of all submitted applications will be 
posted on Local Bridge Program website – End 
of April



Local Bridge Program Website
Google: MDOT Local Agency Bridge Program



Local Bridge Program Website



Local Bridge Program Website



Local Bridge Program Website



2024 Call For Applications
Application limit – Limit 4 Applications

Multiple PM’s will be 1 Application
• Bundle for cost effectiveness
• Good Estimate Range for PM App - $200k-500k

• PM projects typically underestimated – Be conservative
• Mob and Traffic are major cost in PM projects
• PM projects present higher risks to contractors – Higher 

Unit Costs

Note: 
• FY 2027 Call for Projects: ~½ of the Selected Applications 

will be Off-System



Tips to Increase Chances for Selection 

• Increase Local Agencies funding share 
• Add. $16 million in local match for 2023
• 50% of selected projects had add. local match 

• Look for additional sources of funding, especially for 
Large Bridges
• BIA, Safety, Enhancement, Economic Development, 

Other, etc.
• Detailed Narratives in Applications
• Attend RBC meetings in person



Other Items
Large Bridges

• Any bridge that exceeds 50% of Regions Allocation
• Reviewed and Rated by RBC – Then to LBAB
• RBC can apply Region funds to “Large Bridge” projects
• 41 Bridges qualified a “Large” for $150 million
• LBAB had $12.5 million to select bridges
• Typically, LBAB will fund up to $3 million of “Large Bridge”
• Region Funds, Increase Local Match, Other Grants to make up 

funding over $3 million

Bridge Design Quality Assurance (QA)
• 5 projects have been assigned Design QA review – Assigned at 

GI phase
• 3 are completed – Reviews went well 
• Geotech and Hydraulics - Assumptions/Calcs had most 

comments 



NEPA – Section 106

• NEPA and Cultural Resources submittals
• Change the state in PW to “Next” (Submitted)
• Otherwise not aware of project

• Screen projects for potential impacts using the 
Guidance Documents 

• NEPA Website: National Environmental Policy Act (NEPA) 
(michigan.gov)

• Projects that may impact mussels
• Survey/relocation is needed, please start consultation a 

YEAR before the intended letting 

https://www.michigan.gov/mdot/business/local-government/local-agency-program/guidance-documents


NEPA – Section 106

• Projects that need an archeological survey
• Need to start consultation with the MDOT Section 106 Team 

a YEAR before the intended letting to avoid delays 

• Do NOT to sign the 5323 NEPA form
• Reviewers will initiate the process when the environmental 

clearance process is complete



NEPA – Section 106

• Timeline for submittals (no mussel or archeological 
survey):

• Section 106: ~3-6 months prior to GI submittal 
depending on the complexity of the project

• 5323 NEPA Form: ~3 months prior to GI submittal

• Contact Information:
• NEPA Review Team: MDOT-LAP-NEPA-

Reviews@michigan.gov
• Section 106 Team: MDOT-LAP-Section106-

Reviews@michigan.gov

mailto:MDOT-LAP-NEPA-Reviews@michigan.gov
mailto:MDOT-LAP-Section106-Reviews@michigan.gov




Bridge Construction Bloopers



Bridge Construction Bloopers



Bridge Construction Bloopers



2023 Bridge Projects
St. Clair County - King Road over Belle River



2023 Bridge Projects
St. Clair County - King Road over Belle River



2023 Bridge Projects
St. Clair County - King Road over Belle River



2023 Bridge Projects
Macomb County – West Archer Drive over Channel



2023 Bridge Projects
Macomb County – West Archer Drive over Channel



2023 Bridge Projects
Macomb County – West Archer Drive over Channel



2023 Bridge Projects
City of Flint - Fenton Road over Thread Creek



Local Bridge Staff
• Keith Cooper: Bridge Team Leader

• Phone: (517) 331-1395 – Cell Phone
• Email: CooperK@michigan.gov

• Vacant: Project Obligation Specialist
• Phone: (517) 335-4522
• Email: xxxxxx@michigan.gov

• Rita Levine: Bridge/Rural Area Engineer
• Phone: (517) 335-4528
• Email: LevineR@michigan.gov



Local Bridge Staff
• Tim Barry: Bridge Area Engineer

• Phone: (517) 275-1751 – Cell Phone
• Email: BarryT@michigan.gov
Area of Coverage: Bay, Metro, East Half North, 
Superior

• Bob LaFrance: Bridge Area Engineer
• Phone: (517) 275-1770 – Cell Phone
• Email: LafranceB@michigan.gov
Area of Coverage: Grand, West Half North, 
Southwest, University



Questions?
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