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Fiber Optic Installation



2023-2024 
Watersmeet Township 

Gogebic County, Michigan



Fiber Optic 
Installation

• Owner: Highline
• Contractor: Altantic Engineering Group, 

LLC (AEG)
Trueline Infrastructure 
Solutions, LLC

• Permit Submitted.  GCRC requested a 
third-party inspector 
at the expense of 
Highline due to past
practices in other 
Counties.



Third Party Inspection

Inspection fee deposit was provided in the 
amount of $30,000





Third Party Inspection

Inspection fee deposit 
was provided in 

amount of $30,000

Inspection was 
required for the 
duration of the 

project

Contractor was 
required to replenish 

the initial deposit 
when depleted



Installation Issues
• Inadequate Burial Depths



Shallow Burial



THOUSAND ISLAND LK RD

Location Depth Comment
address unmarked, mid driveway 2'8" plowed
address unmarked, edge of apron 2'5" plowed
address unmarked, swale 2'4" plowed
address unmarked, swale to ped 1'4" - 2'6" plowed
address unmarked, mid swale 1'7" plowed
address unmarked, ped 2' plowed
RC6 P23 1'3" plowed
Swale at RC6 P23 2'6" plowed
Swale east of RC6 P23 2'10" hand dug

3' hand dug
2'6" hand dug
4'1" start of culvert swingout, hand dug
3'5" hand dug

Culvert West of RC6 P23 3' 2.5' in front of culvert mouth, hand dug
West of Culvert RC6 P23 2'1" plowed

2'10" plowed
2'5" plowed
2'9" plowed

Jays Resort E19848 S driveway apron edge 2'7" drilled
2'3" drilled
2'5" drilled
2'8" drilled

Jays resort pedestal RC6 P14 2'9" plowed
10' N of RC6 P14 1'7" plowed
13' N of RC6 P14 10" plowed
15' N of RC6 P14 1'9" plowed
18'N of RC6 P14 1'6" plowed
20' N of RC6 P14 1'8" plowed
E19934 S driveway apron edge 2'4" plowed 
E19934 Mid driveway 3' plowed
Swale between E19934 and E19942 2'5" plowed
E19942 mid driveway 2'11" plowed
E19942 Driveway north edge 2'9" plowed
Swale 2' N of 19942 Driveway apron 2'9" plowed
Swale 4' N of 19942 Driveway arpon 3'6" plowed
N3495 Pedestal 3'
N3495 N driveway apron 6'
N3495 Mid driveway apron 8'5"
Between Culvert and N3495 driveway apron 8'2"
Between Culvert and N3495 driveway apron 5'7"
Between Culvert and N3495 driveway apron 5'
Between Culvert and N3495 driveway apron 5'7"
Between Culvert and N3495 driveway apron 3'4"
culvert 2' at mouth of culvert, 5ft away



Installation 
Issues

Inadequate Burial Depths

Installation in Wrong Locations

Poor Restoration

Poor Communication

Multiple Crews 



Edge of Pavement



Edge of Pavement



Sinkhole



• Disturbed edge of pavement 
during installation.



Edge of Pavement



Stop Work 
Order by 

Road 
Commission 

Manager

No work was allowed to take 
place until of the existing 
construction issues were 
resolved

Approximately 5 miles of fiber 
optic was required to be 
installed due to non-permit 
compliance



Toward the very end of the project, things 
got better

Overall, bad experience with this fiber 
optic installation

Contractor was still very hard to work 
with
Communication was still poor



2025 
Marenisco Township 

Gogebic County, Michigan



Fiber Optic 
Installation

• Owner: Michigan Broad Band 
(MBB)

• Contractor: Michigan Broad Band

• Permit Submitted: GCRC requested 
a third-party inspector 
at the expense of 
MBB.  

A $20,000 bond was 
agreed upon in lieu of a 
third-party inspector



Installation Performance

Good Performance

Good Communication

Met all of GCRC Required Standards

Good Restoration

Very Limited Residential Complaints

None of the $20,000 bond was spent



2025 
Watersmeet Township 

Gogebic County, Michigan



Fiber Optic 
Drop Line 
Installation

• Owner: Highline
• Contractor: Highline

• Permit Submitted: None



Non-permitted Activities

• In early July, GCRC Road Foreman spotted Highline installing a drop 
line along the pavement edge of Old US-2.

• Issues at this location included: inadequate burial depth, poor 
restoration and damage to an existing cross culvert.

• No permit was authorized for work in the right-of-way (R.O.W.).  

• A Cease and Desist Order was given by Attorney Bill Henn to Highline.





Non-permitted Activities

• In early July, GCRC Road Foreman spotted Highline installing a drop 
line along the pavement edge of Old US-2.

• Issues at this location included: inadequate burial depth, poor 
restoration and damage to an existing cross culvert

• No permit was authorized for work in the right-of-way (R.O.W.).  

• A Cease and Desist Order was given by Attorney Bill Henn to 
Highline.

• GCRC required a list and map of any unpermitted work for drop 
line installation in the R.O.W.

• Over 50 unpermitted roads had work performed in the R.O.W.







Solution

Submit permit 
applications for all new 
and retroactive projects 
for review and approval

Submit a third-party 
inspection fee deposit 

prior to permit approval

Inspections would be full 
time in the beginning

Part time inspection 
would start once GCRC 

felt that procedures and 
standards were being 

met

Periodical inspection 
would follow if work 

performance was good



No permit has 
been submitted to 
date
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