
• Statewide permit fees for consistency and to 
recognize inflationary costs.

• Fee schedule incorporates specific $ amounts in law for:
• Cable, fiber projects.
• Wireless projects.

• CRA statewide permit fees adopted Oct. 2024.

Statewide permit fees
Following reference guides and policy adoption, 
statewide permit fees adopted.



2019/2020

• Small Company Fiber Build: 
• A $200 permit fee for 5-mile project and no 

inspection fee structure for over 80 hours of 
combined meeting and field visit time.

• Resulted in contractor having to do extensive 
rework over a year later.

History of fiber buildouts in Leelanau, lessons learned



2020/2021

• Large Company RDOF Build: 
• Appropriate permit fees and early 

communication with company 
representatives.

• Communication breakdown of message 
to contractors and subcontractors.

• Countless escalation calls and eventual 
rework on several projects that could 
have been avoided.

History of fiber buildouts, lessons learned



$20 M fiber build financially backed by County Board of Commissioners

• Prior to construction
• Met with project and county officials 

early on.

• Established permit fees and permitting 
process/timing expectations.

• Set out expectations of contractors and 
escalation process when we have issues.

• Set internal escalation process for when 
they have issues: No need to resolve 
at Board level.

2023-2025 fiber build – Keys to success



$20 M fiber build financially backed by County Board of Commissioners

• During Construction:
• Made sure to be available to field 

crews and permit agents.

• Held contractors to the terms set 
out in the permit; make sure they 
know you are going to hold them to it. 

• If you don’t care about the terms, 
why would they?

• Being responsive to requests for field 
changes, encouraged them to 
ask beforehand.

2023-2025 fiber build – Keys to success



Where to find resources
Where can I find the resources from this webinar?

• MyCRA >
• Tool Crib > 
• Engineering >
• Permits >
• Fiber and Cable Reference Guide

Scan for a direct link!



CRA has PR tools to help
• Broadband video

• ~3 min.
• Aimed at subs.
• Covers project size, comms.,

traffic control, etc.

• Palm card
• Directs to video.

PR resources



5 tips to avoid, de-escalate conflict
1. Be proactive.
2. Be clear, concise.
3. Be consistent.
4. Face-to-face.
5. Educate, educate, educate.

Avoiding conflict



Questions?



@micountyroads
517.482.1189

Thank you!
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