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Red Arrow Highway 
Corridor Study



Red Arrow Highway (RAH) in Chikaming Township and New Buffalo Township 
from Community Hall Road to Berrien Street and Union Pier Road/Townline
Avenue approximately 350 feet west of the RAH intersection

Project Location



Project Scope
• Road Diet
• Non-Motorized Path
• Storm sewer improvements 
• Street Scape
• Trail head
• Pedestrian Control



Project Scope



Agencies Involved
• Berrien County Road Department (BCRD)
• Chikaming Township
• New Buffalo Township
• Michigan Department of Transportation
• The Pokagon Fund
• USDA
• Antero Group
• Wightman
• Kalin Construction
• Galien River Sanitary District Sewer    

Authority (GRSDS)
• Federal Highway Administration (FHWA)



Target Groups/Beneficiaries
• Local businesses

• Business owners
• Residents
• Pedestrians
• Cyclists
• Motoring public



Timeline
• 2018: Planning and public outreach
• 2019: Project design
• 2020: Construction began

• Phase 1: August – Early October
• Construction along east lanes of 

RAH
• Reconstruction of intersection at 

Union Pier Road
• Phase 2: Early October – Mid November

• Construction along west side of 
RAH

• Sidewalks and Ramps
• 2021: Project completed

• Phase 3: Spring 2021
• Non-motorized path
• Streetscaping elements



Road “Diets”

“…the estimated number of events 
requiring reroute from I-94 to this 
section of Red Arrow Highway is 
four two-hour events per year. This 
amounts to eight hours per year or 
0.09 percent of the time.”

“The Federal Highway 
Administration cites benefits of 
such road diets being a 19-47 
percent reduction of rear-end and 
left turn crashes through the use of 
a dedicated left-turn lane.”



Distinctive Features
• Streetscaping and  

reconstruction of the road
• Including reconstruction of 

stormwater infrastructure
• RAH road lane reconfiguration
• Sidewalks

• Lighting
• Pedestrian crossing system
• 10 foot wide non-motorized path
• Public restroom facility
• Parking area







Lane Reconfiguration



New Sewer Installation



Road Reconstruction



Lighting



Pedestrian 
Crossing 
System



Distinctive Features



Public Restroom Facility



Coordination
Funding Sources (Including Trailhead) Amount

Berrien County Road Department $1,500,000

MDOT $900,000

Chikaming Township $600,000

New Buffalo Township $725,000

The Pokagon Fund (via the Township Share)* $850,000

USDA Rural Business Development Grant* $75,000

TOTAL (Including Trailhead) $3,725,000



2020 CRA IMPRESS Award
Collaboration



44. Southwest Michigan
“…Hop on the new 
pedestrian/bike trail in 
Union Pier…”



Challenges

• Installation of new sanitary sewer
• Project fast-tracked by one year

• Coordination with GRSDS
• Public Input

• Community members
• Residents
• Business Owners
• Townships

• Consultants
• Potential Business Impact

• During construction
• After construction
• Parking concerns



Construction
During A
Pandemic

































What Is The Plan? 2019
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Questions?



Kevin Stack, P.E.
Interim Director
Berrien County Road Department 

2860 E. Napier Avenue
Benton Harbor, MI 49022

269-925-1196 x 4421
kstack@bcroad.org
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