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TAMC’s Mission

To develop and support excellence in managing 
Michigan’s transportation assets by:

1. Advising the Legislature, State Transportation Commission (STC),  
Michigan Infrastructure Council (MIC), and Transportation 
Committees

2. Promoting asset management principles and innovation
3. Providing tools and practices for road agencies
4. Collaborating and coordinating with Water Asset Management 

Council (WAMC) and other asset owners



Strategic Work Program

• TAMC 2024-2026 Strategic Work Program Approved 
by TAMC on May 3, 2023

• Maintains Core Tenants of TAMC’s Commitment to 
Data Collection, Training and Education through 
Critical Partnerships

• Continue Deployment of Asset Management Plan 
Administration

• Policy Updates for PASER Data Collection, Bridges, 
Culverts and Asset Management Plans



Strategic Work Program

www.Michigan.gov/TAMC

http://www.michigan.gov/TAMC
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TAMC Dashboards



TAMC Interactive Map
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Culvert Data Collection



Culvert Data Collection Survey
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Survey Participants

Villages Cities
County Road Commission/Dept MPO
None Indicated Consultant
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Culvert Data Collection Survey

What is keeping you from collecting data?

This is the first I am learning about it We have no culverts

Not sure what to collect I have never been asked to 
perform Culvert Data Collection

Staffing & Equipment needs Didn’t know data collection was 
needed/wanted

Never really occurred to me. We do outfall inspections per MS4 
permit. We have fixed a lot of issues that we have had in the past. 
Also when we have areas that are not draining properly we asses 
them at that time and fix them. But I am for preventive maintenance 
and it’s a great idea.



TAMC Strategic Work Program

Goal 2
Continue progress of culvert asset management 
integration



Culvert Data 
Collection 

Metrics

Collect the physical inventory and condition 
data on culverts in Michigan for at least 20% 
of the network (measured by roadway 
miles) annually, until 100% of the network is 
inventoried.



Culvert Data 
Collection 

Metrics

Collect the physical inventory and condition 
data on culverts in Michigan for at least 20% 
of the network (measured by roadway 
miles) annually, until 100% of the network is 
inventoried.

Once the culvert assets are inventoried, 
inspect the culverts for condition based on 
Table 1-1 of the Michigan Non-NBI Culvert 
Structure Inspection Guide
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Submitting Your Culvert Data



Culvert Asset Management Best Practices 

Purpose
Identify local agencies that have been collecting 
culvert data.

Do other agencies have best practices that could 
improve the existing pavement, bridge, or 
compliance plans for culverts?



Findings

Reviewed agencies followed similar approach

Some grouped larger culverts with bridge plans 
others kept all culverts separate – recommend 
allowing agencies to choose

Recommended plan contents similar to existing 
TAMC plans

Culvert Asset Management Best Practices



Sample Plan Contents
Introduction Agency and policy/procedures for 

culvert AM program

Culvert assets Summary containing total number, size, 
material, condition

Level of service/performance 
target

Set measurable goal to guide resource 
allocation (less than 10% poor)

Identification of critical assets
Description to help establish priority for 
maintenance funding (priority to poor 
or length detours)

Strategies (to guide next 5-10 
years)

Life-cycle planning (typical 
maintenance, unit costs, specific 
project costs)

Long-term Funding
Existing and potential sources and 
strategic use of unexpected 
revenue



1970 – Bridge/Culvert Information By Township

1994 – TAP Funded Road/Stream Crossing County Wide Inventory

2018 – TAMC Pilot Culvert Inventory Update



Culvert Inspection and Reporting



The Good, The Bad and the Ugly
A Tale of Culvert Adventures…







The Best Time to Do Ratings… 
Interns….



Asset Management Plans
(TAMP)

1. Asset Inventory 
2. Performance Goals 
3. Risk of Failure Analysis - NEW
4. Anticipated Revenue and Expenditures 
5. Performance Outcomes 
6. Coordination Clause - NEW
7. Proof of Adoption by Governing Agency



Resources Website:  
www.Michigan.gov/TAMC

TAMC Help Desk:  

(517) 335-3741

MI Login IRT Password Reset

1-800-968-2644

Email:

MDOT_TAMC@Michigan.gov

http://www.michigan.gov/TAMC


Questions?
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