
TAMC’s Mission:

To develop and support excellence in managing 
Michigan's Transportation assets by:

1. Advising the Legislature, State Transportation 
Commission (STC),  Michigan Infrastructure 
Council (MIC), and Transportation Committees

2. Promoting Asset Management Principles
3. Providing tools and practices for road agencies
4. Collaborate and coordinate with Water Asset 

Management Council (WAMC) and other asset 
owners



Strategic Work Program

• An updated Three-Year Program Approved by TAMC 
on January 6, 2021

• Maintains Core Tenants of TAMC’s Commitment to 
Data Collection, Training and Education through 
Critical Partnerships

• Continue Deployment of Asset Management Plan 
Administration

• Further Development and Implementation of 
Programs for Culverts and Traffic Signals



Strategic Work Program

• Where can I find the details of this Program?
• www.Michigan.gov/TAMC - About Us



Annual Budget Overview
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TAMC Program – FY21/FY22

Regional Program & Data Collection -
$1,116,400
Central Data Agency & Technology -
$374,950
Training & Education Program -
$225,000
Activities & Special Studies Program -
$115,000
Council & Conference Expenses -
$40,000
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Outcomes of 
TAMC’s Program

• Agencies have tools to extract 
information from data
– Current condition mapping
– Reporting & analysis
– Deterioration models
– Treatment benefit study tool
– Network level model –

determine condition for given 
budget

• Asset Management Planning is an 
ongoing Business Practice

• We talk the same language! Even
beyond transportation agencies!



2021 Bridge Asset Management 
Training Schedule 

Spring Training

• Introductory Webinar (parts 1 & 2)
• May 4 & 6 

• Virtual Workshop
• May 11 & 12, 18 & 19 

Fall Training (~in-person, Lansing area)

• Introductory Webinar (parts 1 & 2) 
• Aug 31 & Sept 2

• Workshop
• September 8



2019 Annual Report Highlights
New Tech Items

Looking into 2021







Old waysOld ways



= 2017/2018Less fair to poor movement (see slide 9)



IRT – New options with planned projects:
– IRT Roadsoft Project Uploads “Clean Slate”
– JobNet/STIP Projects Import

Dashboards – added Culverts “Provisional” Data

Interactive Map – new layout and added Culverts

New Tech Items



IRT (Investment Reporting Tool)
 IRT is a tool created by TAMC to 

meet ACT 51 reporting 
requirements:

MiLogin secure access
Online and free to agencies
 Custom reports and maps
Supports Roadsoft uploads 

 Agencies report annually their 
Road & Bridge Projects:

• Current year
• Next 3 years - Planed projects 
• MIC “Dig Once” Project Portal will 

include IRT projects



“Clean Slate” Roadsoft to IRT 
Planned Project Uploads

• Helps Roadsoft using agencies 
clean out previously entered 
IRT planned projects that may 
have been abandoned or 
modified.

• Improves overall TAMC IRT 
data set for analysis and  
collaboration efforts.



IRT - JobNet Import (STIP Projects)

• Provides option to import planned STIP 
projects already entered by their MPOs 
in a similar system called JobNet. 

• Saves time and effort for agencies using 
the IRT and removes duplication of work.

• Increases number of planned projects 
reported in the IRT for analysis and 
consistency in collaboration efforts.

• Expected release - April 2021



Training and Resources Available

1. Webinars
2. YouTube Videos
3. Training Manual
4. Helpdesk



TAMC Website 
Interactive Map & Dashboards

1. Public Website
• Mobile ready –

phones & tablets 

2. Updated Annually
• Road and Bridge 

conditions in May
• Other data sets in 

the Fall



TAMC Dashboards



TAMC Dashboard New Options

1. Added more geographic areas
2. Roll-ups by agencies with 100+ centerline miles
3. Culverts provisional data set



TAMC Interactive Map



TAMC 
Happenings 

in 2021

Michigan’s Roads & Bridges Annual 
Report    2020 Report Due May 2, 
2021

TAMC Strategic Planning

Culvert Efforts Continue

Traffic Signals

Transportation Asset Management 
Plans



Looking into 2021  - Culverts 2.0
2021 ramps up the culvert discussion as the 
below items are all in the works: 

• Official collection policies

• Guidance manuals

• New training that will incorporate 
national standards, and lessons learned 
from the 2018 Culvert Inventory Pilot 



Looking into 2021  - Culverts 2.0

• Major updates to Roadsoft and Investment Reporting Tool

• Create new features for the standardization, workflow and 
improved integrity of the data sets. 

• This standardized culvert data set will then be housed by 
TAMC’s Central Data Agency, CSS.

• Will feed the different transparency efforts as shown in 
their provisional format for the Interactive Map and 
Dashboard.



Asset Management Plan: Act 51 
Mandate

• Transportation Asset Management Plan 
(TAMP)

• Public Act 325 of 2018
– Defines 7 elements of Asset Management Plan
– Required by agencies w/ 100+ miles
– TAMC charged with establishing schedule of due 

dates, TAMP Template, & Training

• TAMP Template
– Pavement Plan + Bridge Plan + Compliance Plan
– Pulls Data from MiBRIDGE & Roadsoft
– Customizable, Word-format
– Bridge & Pavement Plan Workshops



TAMP Template Required 
Elements

1. Asset Inventory 
2. Performance Goals 
3. Risk of Failure Analysis - NEW
4. Anticipated Revenue and Expenditures 
5. Performance Outcomes 
6. Coordination Clause - NEW
7. Proof of Adoption by Governing



TAMC TAMP Template

Pavement Plan Bridge Plan



Compliance Plan

Pavement Asset 
Management Plan

Bridge Asset 
Management Plan

Bridge Summary

Signal Summary

Intro Primer Section

Culvert Summary

Financial Resources

Risk of Failure

Coordination W/ Others

Proof of Acceptance
Glossary (definitions)

Executive Summary

Appendixes

Appendixes

Pavement Summary



TAMP– 3 Year 
Schedule

 Certify 100 miles of road
 All 83 county road agencies
 39 of Michigan’s largest 

cities

 Training Opportunities
 TAMC TAMP Template



Resources

Website:  
www.Michigan.gov/TAMC

TAMC Help Desk:  

(517) 335-3741

Roger Belknap, MDOT, TAMC 
Coordinator

(517) 230-8192
belknapr@michigan.gov



Questions?


