Asset Management Maturity
Self-Assessment

How Do You Measure Up?

Webinar: Tuesday, February 20, 2018 - 9:00-11:00 a.m.

Mchigan’s local government agencies have been
implementing infrastructure asset management
principles for decades on their road networks, drinking
water systems, storm, and sanitary sewer systems. Pri-
vate utilities that provide services like power, gas, and
telecommunications have also adopted these principles.
But, how are we managing our assets on a statewide
level? And, how does your agency compare to the rest
of the state for the different infrastructure you own?

This webinar will guide infrastructure owners through
the process of an asset management maturity self-as-
sessment. During the webinar, attendees will have an
opportunity to see how they compare to the rest of
the state with real-time feedback to their anonymous
self-assessment. They will not only learn about asset
management resources but will also be able to suggest
resources that can help Michigan institutionalize asset
management best practices.

Plus, your participation matters! Anonymous data from
the self-assessment conducted during this webinar will
be used to assist the Governor’s office in assembling
policy and planning for future asset management initia-
tives in Michigan. Help create Michigan’s future!

Register today at ctt.nonprofitsoapbox.com/2018-ammsa.
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Benefits of participating in this webinar:

o Learn how to perform an asset management maturity assess-
ment in your own organization.

« Compare your anonymous maturity data with similar agencies.
o Use results to help build your own asset management program.

« Help guide the Governor's office in its asset management legis-
lation and/or programs.

Who should attend?

This webinar is for Michigan local government agencies that own
drinking water, sanitary sewer, storm sewer, and/or transporta-
tion infrastructure, and for private utilities providing Michigan
residents with such services as power, gas, and telecommunica-
tions. It will be especially beneficial for communities that have
representatives managing each class of infrastructure and/or
utility. Interested in personnel must register at ctt.nonprofitsoap-
box.com/2018-ammsa; there is no fee to attend.

Presenters

Gareth Lifton, PE, is a managing director for KPMG, LLP. Lifton
works with municipal and private clients worldwide in devel-
oping and implementing their asset management programs.

He is currently assisting the State of Michigan Governor’s office
with developing and managing its statewide infrastructure asset
management pilot study.

Tim Colling, PhD, PE, is the director of the Center for Technol-
ogy & Training at Michigan Technological University. His ex-
pertise and focus is in asset management and asset management
systems. Colling is primarily involved in outreach and technical
support to infrastructure owners.
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