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Presentation Notes
Welcome.
Tonight’s presentation is on the City’s infrastructure system.
Benny and I will give overviews from an Engineering and Public Works perspective, then open it up to questions.








Winter Maintenance

 Salting & Snow Removal – Material Logs 
and Route Assignments
 County Roads (87 Lane Miles)
 Major Roads (113 Lane Miles)
 Local Roads (312 Lane Miles)

 24/7 Emergency Response
 Restoration and Enhancement
 Goal: To Reduce Costs, Protect the 

Environment, and Preserve Worker Safety 
without Jeopardizing Public Safety.

A. Salt Pre-wetting and Anti-Icing
B. Brine Solutions
C. Implementation of Snow Removal Policy
D. Inter Governmental Agreements
E. Truck replacements & Tech Enhancement
F. Tracking Resident Concerns



DPS Operations and Maintenance
Taft Rd. to Novi Rd. – Nine Mile Rd. to 10 Mile Rd.

Then Now



DPS Operations and Maintenance
Ten Mile Rd and Island Lake

Then Now



Levels of Service

7

Level 1 – Snowfall less than (4) Inches; No Accumulation 
of Ice

Major city and county roads will be plowed and salted on a 
continuous basis as needed to keep the pavement as bare as 
possible at all times.  Once major roads are cleared 
neighborhood roads will be cleared during normal weekday 
working hours. (No Overtime for Neighborhoods)

Level 2 – Snowfall of (4) Inches or More; Any 
Accumulation of Ice

Major city and county roads will be plowed and salted on a 
continuous basis as needed to keep the pavement as bare as 
possible at all times.  Once major roads are cleared 
neighborhood roads will be plowed on a continuous basis. 
(Overtime for Neighborhoods)



Performance Data



Field Operations: Questions & Answers

Matt Wiktorowski
mwiktorowski@cityofnovi.org
248-735-5640
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