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Why Care About Local Agency Roads?

State / Federal Roads

Cost per mile: $3.3 million 
Total miles:  0.94 million miles 

Total Asset Value:  $3.1 trillion 

Figures based on FHWA policy figures of 77% local ownership and 23% State and Federal   Photo Credit Hiclipart.com

Locally  Owned Roads

Cost per mile: $1.08 million  
Total miles:  3.23 million miles 

Total Asset Value:  $3.5 trillion



Need for the LTAP Program 

• 1970’s –USDOT and state DOT’s recognize problem

• 1981 Congress acts “to meet the growing demands placed on rural 
roads, resulting from increased urban sprawl and the increased size 
and weight of trucks carrying goods from farm to market.”

• 1982 Rural Technical Assistance Program -10 center “pilot”

• 1986 Michigan Transportation Technology Transfer Center opens

• 1991 Name officially changed to Local Technical Assistance Program 
and centers established in all 50 states. 



LTAP Founding Principles 

• Provide the appropriate local context for services
• Educate local transportation workforce (training)  
• Technology transfer (use of new and best practices)
• Provide technical assistance (implementation)



Focus of Services

1982-1992 Services focused on providing access to knowledge
• Basic skills and reinforcement learning 
• Video library
• Publications library 
• Mail distribution list (access to locals)
• Newsletters to distribute information 

1992-2002 Innovation becomes an added focus
• Use of technology  (computers)
• New process / products
• Internet starts to change access to information



1988 RTAP (LTAP)
Conference 

• Should I do a live satellite 
videoconference? 



Focus of Services

2002-2012 
• Internet opens access to information 
• Bringing “research to practice” added focus
• Translating research and implementation of research
• Education becoming more specialized to local needs and context
• Organization of National LTAP Association (more state to state sharing)

2012-2021
• Innovations being pushed from local to national
• Education topics meet needs for license continuing education or other standards
• Engineering staff specialization  
• Generating applied knowledge or tools on local topics
• Increased role for the center to represent local agencies on national issues   



What Hasn't Changed?

• Limited resources – focus on filling gaps

• Locally actuated services (you drive it!)

• Need to identify next big challenges

• Focus on specific problems to try to generalize solutions

• Personal relationships remain critical 



What is the future of LTAP?

• Constant adaptation 

• Education to cover skills loss 

• Locally generated and focused applied research

• Using innovation and technology to solve local agency problems



Where Do You Come In?

• Talk with us!

• Submit ideas / questions / problems

• Give education feedback

• Talk to LTAP advisory board 
• Bruce Kadzban
• Kurt Zachary
• Larry Brown




